
Program of works identified and agreed 

Planned / 
Emergency 

works?
Planned works Emergency works

CPL employee coordinates 
emergency works with 

contractor.

CPL employee notifies Compliance Coordinator

Permit issuer notified and 
booked through H&S 

Compliance Coordinator

Contractor performs JSA (Job 
Safety Analysis) or equivalent 

onsite prior to commencing 
works.

SWMS and permit requests 
submitted to 

swmsp2w@centreport.co.nz 

Compliance Coordinator loads into SWMS register 

Compliance Coordinator assigns to H&S team member to review

SWMS is reviewed by H&S 
team member

H&S team member updates SWMS register.

H&S Team member advises 
submitter (contractor) of 

changes required.

Amendments 
required?

Yes

Contractor updates and 
submits directly to the H&S 

Team member 

No

H&S team member advises 
contractor and CentrePort 

person coordinating job

Contract or resubmits

Permits 
required?Yes

Compliance Coordinator  (H&S 
Team) books CentrePort permit 
issuer for meeting contractor on 

site at date and time of job 
commencing.

No

Job commences as per 
arrangements between contractor 
and CPL person coordinating the 

job.
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What requires a permit at 
CentrePort.

- Hot works
- Confined space entry
- Working at heights e.g. 

EWP, ladders, 
scaffolding etc.

- Drones
- Excavations and ground 

penetration works
- Crane and heavy lifts 

Safe Work Method Statement and Permit Request 
Management Process

http://swmsp2w@centreport.co.nz
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